
How to Optimise 
NetSuite Dashboards &
KPI’s



PERSONALISE DASHBOARDS FOR USERS AND ROLES

You can customise dashboards using portlets, which are collections of real-time data. You can also
personalize your home dashboard and most Center dashboards.

Click “Personalise” to open a list of portlets you can add to your dashboards, and simply drag and drop to
position them. Note that you will only see dashboards specific to your role, and you will only see portlets
specific to your dashboards.

Common examples of portlets you can add to your dashboards are report snapshots and trend graphs.
You can have as many as ten report snapshots and up to five trend graphs. Hovering over a portlet will tell
you how many of that type of portlet are remaining.

 Hovering over currently used portlet titles will highlight the specific portlet on your dashboard; the “Show
Portlet Hint” function is enabled by default. This highlight feature is useful, for example, if you change the
name of a portlet title.

Dashboards and key performance metrics (KPIs) provide a real-time
view of your business and are critical components of the NetSuite
user experience. A well-designed dashboard can keep you up-to-
date and on task.
TThese tips will help optimise your use of dashboards and KPIs so that employees can act on the
job tasks that are most important to their roles and gain efficiencies in the process.
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SETTING UP KPI PORTLETS AND KPI METERS
Key performance indicators (KPIs) track specific metrics and highlight changes in business drivers as they
happen. They are measurements that show you key variances and trends over time.

NetSuite offers more than 75 pre-packaged KPIs based on standard reports. KPIs are role-specific, so you
will only see KPIs based on reports that pertain to your role. 

KPI portlets: 
Adding the KPI portlet to the top of the widest column of your home dashboard provides the greatest
amount of screen real estate to see your data. However, you can add KPIs to any column. From the KPI
portlet, click “Setup.” Some KPIs will already be listed, based on NetSuite recommendations for your role. 

Click “Add Standard KPIs” to add or remove KPIs from the list. You can move KPIs around so that they display
in the order that works for you. You can also set a date range of data you want displayed, or you can set a
comparison range. When using comparisons, set date ranges that complement each other, such as
month-to-month or year-over-year.

Custom KPIs:
You can use the Saved Search feature in NetSuite to
build custom KPIs and metrics. Custom KPIs allow you
to monitor trends specific to your business, for
example, tracking average expenses across separate
locations.

The standard Expenses KPI only provides a sum of all
expenses, not an average. Creating a Saved Search
allows you to use multiple dimensions when creating
your comparisons instead of the single dimension
available with standard KPIs. 

You can differentiate standard versus custom KPIs in
the KPI List based on the icons in the title field. Use ? for
standard and C for custom.

Headlines display a quick visual at the top of the KPI.
You can select multiple KPIs to appear in the headline.
Don’t add too many headlines, however, as it can
dilute the impact of the underlying KPI data.
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KPI meters:

KPI meters display graphical representations of your KPIs. KPI meters display
only the KPIs you have selected from your KPI template. You may display as
many as three KPI meters on each dashboard.

KPI scorecards overcome two limitations found in KPI
portlets. First, with standard KPIs, you cannot get a variance
or ratio between two KPI values. An example is East Coast
versus West Coast sales. Second, scorecards provide the
ability to create virtually unlimited and customized date
range values.

Customising KPI scorecards allows for more complex and in-
depth trend analysis than what standard KPI scorecards
provide. For example, you can track profits of a division over
multiple date ranges, such as monthly versus quarterly
versus annually. 

You can also add standard KPIs to a custom scorecard to
compare multiple KPIs over periods. For example, you might
want to monitor your sales revenue across multiple offices
and calculate the ratio of cost of goods sold to revenue.

Creating a new scorecard: 
Easily create a new scorecard by searching for Page: New KPI
Scorecard or by navigating to Customisation > Centres and
Tabs > KPI Scorecard. Name your scorecard. This name will
display on your dashboard, so be thoughtful about your
naming conventions for new scorecards. Build the scorecard
using either Date Ranges or by enabling Use Periods.

Select standard KPIs or add custom KPIs you create. First,
define your custom KPIs. Click the “Custom” tab to select the
KPIs you want to use. Select values you want to compare and
comparison types. You can also add formulas to display on
your scorecard. 

KPI scorecard setup: The administrator must enable
the KPI scorecard. 

Select the Analytics tab under Enable features and 
check the KPI scorecards box.
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Add customised scorecards to your dashboard: Go to
Personalise and add the KPI Scorecard Portlet to your
home dashboard. Click “Setup” to select the customised
scorecard you created.
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Did you know you can customise the centres (or menus) that display in NetSuite, in addition to your dashboards? Role-
specific centres determine the set of tabbed pages that display for a particular role to optimize navigation for that role.
Centre’s are pre-assigned to roles, and vice versa, roles are hard coded into centre’s.

As an administrator, you can create custom centre tabs and add them to roles to make your centres relevant for your
company. You can customize centre tabs only if the SuiteCloud > Custom Records feature is enabled.

Centre tabs include categories. Categories allow you to designate which links to display, either on 
centre tabs or portlets, and allow you to link to various URLs. It’s best to build your custom centres from the bottom up,
meaning build your links, such as reports, then add categories, tabs, and finally centres.

When you create custom centres, ensure you provide a unique name so that you don’t duplicate a centre name that
already exists. Click “Edit Custom Tab” from any dashboard to update categories or add portlets. Adding portlets to a
custom tab allows you to add portlets not typically available on a prebuilt dashboard to a custom dashboard.

CREATING CUSTOM CENTRES
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